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" SECTION'AYVERY SHORT ANSWER QUESTIONS (10 X 1= 10 MARKS)
Answer ALL the questions.

Outline any four points of importance of project management in relation to Nepal.
List out the major four functions in conceptual phase of project life cycle.

Pure project organizational structure is based on specialization. Dlscuss
Define project proposal.

Work Breakdown Structure (WBS) in not only the split of total work but also responsibility transfer.
Briefly explain

=

"Authority delegation system support for time management”. Comment.
List out any four conflict resolution techniques in project.

Briefly explain the project monitoring system of the World Bank (WB).

Outline the steps involved in project evaluation system followed by the Asian Development Bank (ADB).
10 Describe the termination by integration variety of project.
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Answer any THREE guesﬂom‘

11. Describe the skills, roles and responsibilities of a project manager.

[4+4]
12. Define matrix project organization. Explain its advantages and disadvantages. [2+3+3]
13. What is project team building? Explain its features. [2+6]
14. Elaborate the project monitoring approaches. (8]
15. Describe the practical difficulties in project implementation like developing countries in Nepal. (8]
I SECON CTLONG ANSWER QUESTIONS G =16 NARKS) .~ T
Answer any TWO quesnons
16. What is project? Describe the types of projects with its advantages and disadvantages. [3+10]
[7. Clarify the concept of project planning, scheduling and control. Elaborate the methods of project control
techniques. [3+10]
18. Define project audit. Discuss the project audit cycle and components of project audit. [3+6+4]

THE END



