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Candidates are requested to give their answers in their own words

as far as practicable.

Attempt All the Questions.

Group 'B' 6x5=30
1. Define leadership and describe the role and qualities of

leadership.

2. Critically analye the team works in leadership.
3. Discuss how a good leadership builds teams and makes good
decisions.
Or
Discuss the planning for leadership development.
4. How do you handle conflict on a team? Explain.
5. What is appreciative leadership?
6. Define training audit and write the steps in training audits.
Or
Define training and explain the training need assessment.
Group 'C' 2 X 10=20
7. Explain the four styles of leadership in detail.
8. What should be the profile of a successful trainer? Mention in

detail. .

Or
If you are a leader in the health sector, what kind of strategy do
you have for managing health education and promotion
programme?
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Group 'A’ 10x1=10
Tick (v') the Best Answer.

1.

"Leadership is the activity of influencing people to strive
willingly for group objectives" who stated this?

a. C.W Haskell b. George Terry

c. Knoonth d. poul Hersey

.... is increasing leadership rapidly:
a. Strategy
c. Control

b. Command
d. Getting others to follow

. Which one of the followings has transformational leadership

characteristics?
a. Believe success arises from leaders and staff working
together.
b. Seeks to involve staff in the decision making process
c. Employs a clear chain of command
d. Takes the view that rewards and punishment motivate staff.

Which one among the followings is not a leadership style?
a. Transactional leadership

b. Transformational leadership

c. Transmission leadership

d. Paternalistic leadership

5. Which one is a quality not possessed by a leader?

a. Paternalistic
c. Motivational

b. Delegating
d. Stressful

)

6.

10.

All the sampling types presented below are probability sampling
except :
a. Cluster Sampling

b. Systematic Sampling
c. Quota Sampling

d. Multi- Stage Sampling

Which one of the followings is the first Step of team building?
a. Conceiving b. Communicating
¢. Concurring d. Commitment

Which one of following typs of team conducts meeting by using
internet?
a. Virtual

b. Problem solving
c. Cross functional

d. Self managed

..... refers to the learning opportunities designed to help
employees grow.
a. Training

c. Education

b. Development
c. all of the above

Which one of the followings is a method used in group or
organizational training needs assessment?

a. Consideration of current and projected changes

b. Rating scales

c. Interviews

d. Questionnaires




