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Candidates are required to answer the questions in their own words as far us practicanle.
Attempt ALL of the following Very Short Answer Questions. 10x1=10

Define development project.

Mention any four features of a project.

List out the function of a project.

What is policy?

Point out the needs of development project.
What is effective policy?

Briefly define budgeting system.

Mention the types of project.
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Mention the causes of project program failure in Nepal.

10. Define staffing in a project.

Attempt any THREE of the Following Short Questions. 3x8 =24

11. Explain the guidelines for the development of an effective policy.
12. Explain the objective and elements of planning.
13. Explain the causes of failure of planning in Nepal.

14. Describe the various function of project Management.

Attempt any TWO of the Following Long Questions. 2x13 =26
15. Describe the components and structure of a project proposal.
16. Describe the concepts, meaning and importance of project.

17. A project manager has a great role to bring success to a project. Justify with a suitable example.
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