
 

Candidates are required to give their answer in their own words as far as practicable. The figures in the 
margin indicate full marks. 

Group-A 

1. Very short answer question (Attempt All Questions)           [8x2=16] 
a. What is Organizing? 
b. What is division of work? 
c. Mention the elements of task environment. 
d. List out the sources of conflict. 
e. State the components of human resource management. 
f. Mention the different types of leadership style. 
g. State the process of communication. 
h. Define group decision making. 

Group-B 

 Short answer question (Attempt any Five questions)              [5x4=20] 

2. Describe management functions and explain how each them is interrelated. 
3. What is internal business environment? State its components. 
4. Explain the significance of management ethics. 
5. What is decision making? What is programmed and non programmed decision making? 
6. Explain the matrix organizational structure with complete structure . 
7. What is conflict? Mention the causes of conflict. 
8. Describe the factors affecting quality. 

Group-C 

Long answer question (Attempt any three)              [3x8=24] 

9. What is Planning? Explain the Process of planning.  
10. What is SWOT Analysis? How this technique contributes in strategy formulation process?  
11. What is motivation? Explain motivation theory X and theory Y.      
12. What is communication? Explain the different types of communication structure.      
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