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You are required to answer in your own words as far as applicable. Figures in the margins indicate full marks.

SECTION A: CRITICAL THINKING QUESTIONS (10 X2 = 20 MARKS)
Answer all questions.
QI.  Whatis a project?
Q2.  Give the meaning of project planning.
Q3.  Write seven ‘C’s of team building.
Q4.  List out different phases of project audit.
Q5.  Define CPM.
Q6.  Point out the contents of project proposal.
Q7.  What are the types of project organization? List them.
Q8.  Write the types of project selection.
Q9.  List any four advantages of matrix organization.
Q10. Write any two reasons of project audit.

SECTION B: SHORT ANSWER QUESTIONS (6 X 8 = 48 MARKS)

Answer any SIX questions:

QI1. What are the project management disciplines? Describe any eight only. [8]

Q12. Briefly describe the history of project management. [8]

Q13. Discuss the importance of project management in Nepal. (8]

Q14. What is project organization? Describe pure project organization with the help of a figure. [2+6]

Q15. List out and explain any eight elements of project plan. (8]

QI16. What is project initiation? Write different steps of the project initiation phase. [2+6]

Q17. Which steps should be followed in choosing an organization term? [2+3+3]
QI18. Write concept of project control. Explain the types of control. [3+5]

SECTION C: LONG ANSWER QUESTIONS (2 X 16 = 32 MARKS)
Answer any TWO questions:
Q19. What is project management? What are the skills of project managers for successful project
management? Explain. [4+12]
Q20. Define PERT. Describe optimistic, pessimistic and most likely time. What are the major causes of

conflict in a project? Explain.

[2+4+10]
Q21. What are the procedures for project implementation in a project? Explain. Also describe the project life
cycle with suitable figure. [2+2+12]
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