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You are required to answer in your own words as far as applicable. Figures in the margins indicate full
marks.

SECTION A: CRITICAL THINKING QUESTIONS (10 X2 =20 MARKS)
Answer all questions.
1. What do you mean by project management?
2. What is human skill of project manager?
3. Write the meaning of indigenous project.
4. State the process of project planning.
5. Define the meaning of work break down structure.
6. What are barriers to a project team development?
7. What do you mean by pure project organization?
8. Write the meaning of critical path method.
9. Enlist any four responsibilities of project auditor.
10. What are the verities of project termination?

SECTION B: SHORT ANSWER QUESTIONS (6 X 8 =48 MARKYS)
Answer any SIX questions:
11. What are the various stages of project life cycle? Discuss them briefly. 2+6
12. What is multilateral project? What are the advantages and disadvantages of multilateral project?
13. Project proposal is a set of document submitted to concerned party for the evaluation of proposed

project whether the project will be appropriate to target group (customer) or not. Discuss. 8
14. Define matrix organization. State the advantages and limitations of matrix organization. 2+3+3
15. What do you mean by project control? What are the prerequisites of project control system?  2+6
16. What is time management in project? Discuss the effective time management techniques. 2+6
17. Describe the project monitoring and evaluation approach of Asian Development Bank. 8
18. What do you mean by project audit? Explain the project audit life cycle. 2+6

SECTION C: LONG ANSWER QUESTIONS (2 X 16 = 32 MARKS)
Answer any TWO questions:
19. “A project is a unique, transient endeavor, undertaken to achieve planned objectives, which could be

defined in terms of outputs, outcomes or benefits”. In line of this statement, explain the concept and

characteristics of project. 16
20. What do you mean by project conflict? What are the sources of project conflict? What are the ways

the project manager follows to resolve conflicts? 4+4+8
21. Discuss the difficulties of project implementation in Nepal, 16
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