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You are required to answer in your own words as far as applicable. Figures in the margins indicate full marks.
SECTION A: CRITICAL THINKING QUESTIONS (10 X 1 =10 MARKS)
Answer ALL the questions:

—

What is project planning?

Define project monitoring.

Enlist the different characteristics of project team.

List any four major skills required for a project manager.
What do you mean indigenous project?

Write the meaning of Part of functional organization.
What is team communication?

Define product management.
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List any four drawbacks of pure project organizations.
10 Write any four techniques of time management.

SECTION B: SHORT ANSWER QUESTIONS (3 X 8 =24 MARKYS)
Answer any THREE questions:

11. What are the major importance of project management? (8]

12. Define matrix organization. Discuss the advantage and limitations of it in relations to project
management. [2+6]

13. What do you understand by project proposal? Describe the major contents of project proposal. [8]

14. What is project management information system? Explain the steps of PMIS with suitable figure.

15. Define project audit. Discuss project audit life cycle. [2+6]

SECTION C: LONG ANSWER QUESTIONS (2 X 13 =26 MARKS)
Answer any TWO questions:

16. Define project monitoring. Explain project monitoring and evaluation approaches of the World Bank and

ADB. [3+10]
17. What is project management? Discuss the stages of project life cycle. [3+10]
18. Review current situation of project management in Nepal. Explain the practical difficulties of project

implementation in Nepal. [3+10]

THE END



