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You are required to answer in your own words as Jar as applicable. Figures in the margins indicate full marks.

_ . SECTION A; VERY SHORT ANSWER QUESTIGNS (10 X 1 = 10 MARKS)
Answer ALL the questions.

1. Illustrate the concept of project management.

2. Point out any two advantages of labour intensive project.

3. Write any two advantages and limitations of pure project organization.
4. List any four major skills required for a project manager.

5. Write the meaning of PMIS.

6. Give the meaning of project proposal.

7. Write the techniques of project control.

8. Define project monitoging.

9. Briefly explain the meg:ung of project review. ' "' )
10. Enlist any three limitations of project management in Nepal

' SECTION B: SHORT ANSWER Q E NS@XTSFIMARKS) ~ 77
Answer any THREE questions.

11. Give the various classifications of projects. Distinguish between Indigenous and Joint Venture Projcats.

e

[2+06]
12. Why is the matrix form of organization most applicable in project organization and implementation?
State advantage and disadvantage of such form of organization. [4+4]
13. Explain the project monitoing and evaluation techniques employed in a World Bank Project. (8]
14. What is project audit? Explain the various stages of project audit life cycle. [2+6]
15. Write Short notes on any TWO. [4+4]
a. Program Evaluation Review Techniques (PERT)
b. Work break down structure
c. Line of balance
9 SBCTION G LONG ANSWER QUES
Answer any TWO quesnons
16. What is project life cykle? Why should it be considered in selection of project? Also explain the vaious
phases of project life cycle. [2+3+8]
17. Define team leader. How does the team leader communicate with team, effective management of time
and conflict resolution in project? [3+2+4+4)
18. Highlight the present status of project management in Nepal. Discuss the benefits and difficulties of
implementation of a project in Nepal. [3+4+6]

THE END



